
EZMS : Frontstage (Channel Partner - Web) | Information Architecture Primary Navigation Secondary Navigation Tertiary Navigation Phase 1 Phase 2 Improvements Action Yes No A ACCURACY E EFFICIENCY U USER CENTRICITY
CANVAS
Builder Experiences (Workflow, Form UI etc)

DATA VISUALISATION
Cards, Tables, Lists, Charts, Graphs

INPUT
Forms, OCR, File/Image Picker etc.

Login

�� My Dashboard �� Company Dashboard

1.1. Home 1.4. Tasks1.3. Growth 1.5. Calendar

Forgot password reset password

Enter workspace URL

Incorporating a 'Reset Password' 
feature streamlines user recovery, 
enhancing the usability and 
accessibility of the system.



Usability

Guidance and support to help users 
navigate and make the most of your 
product or service, minimizing 
confusion and enhancing user 
engagement.



Customer Centricity

Structured and intuitive path for users 
to easily find and access content or 
features.



Efficiency

PRIMARY GOA�

�� Login to the platform



ACTION�

�� Logi�

�� Forgot password

PRIMARY GOA�

�� Track task�

�� Task descriptio�

�� Company nam�

�� Statu�

�� Action to be take�

�� ETA for tas�

�� Take Action on Tas�

�� Navigate to company’s task pag�

�� Send message to customer



ACTION�

�� Sort & filter (Company name/status/
ETA/date of task assignment�

�� View Detail�

�� Searc�

�� Sort & filter

PRIMARY GOA�

�� Track Tasks on priorit�

�� Ongoin�

�� Close�

�� Monitor companies



ACTION�

�� View Task detail�

�� Navigate to company’s task pag�

�� Entry point to All Task�

�� Entry point to Company Portfolio

SECONDARY GOA�

�� Monitor Growth (disabled for 
Meydan Agent)�

�� View Calendar



ACTION�

�� Entry point to Growt�

�� Entry point to Calenda�

�� Set up a meeting

PRIMARY GOA�

�� Track Channel Partner company level 
(platinum/gold/silver/bronze�

�� Monitor Sales of services (number 
and revenue�

�� Sales by Channel Partner 
compan�

�� Sales by Channel Partner 
employe�

�� Monitor number of customers 
service�

�� by Channel Partner compan�

�� by Channel Partner employee



ACTION�

�� Sort & filter (weekly/monthly/
quarterly/6 months/yearly�

�� Switch view modes

� Basic layout & navigation tou�

� Section wise tour when open 
a section 1st time

Indicate help & support where the 
tour can be found anytime

PRIMARY GOA�

�� Recover password usin�

�� OTP via emai�

�� Reset link via emai�

�� Hint Question



ACTION�

�� Request for password  
reset link

PRIMARY GOA�

�� Setup New password



ACTION�

�� Submit

Take a 
tour?

First time 
user?

1.2. Company Portfolio

U

U

E

E

2.2. Home 2.4. Services2.3. Tasks 2.5. Manage Company 2.6. Track Application

PRIMARY GOA�

�� View Service�

�� Getting Starte�

�� Compan�

�� Employee�

�� Complianc�

�� Meydan +



ACTION�

�� View Service details

PRIMARY GOA�

�� Identify the service to apply fo�

�� Descriptio�

�� Cost



ACTION�

�� View Detail�

�� Start Applicatio�

�� Searc�

�� Sort & filter

SECONDARY GOA�

�� Business Cost Calculator

PRIMARY GOA�

�� Identify the service to appl�

�� Descriptio�

�� Cost



ACTION�

�� View Detail�

�� Start Applicatio�

�� Searc�

�� Sort & filter

PRIMARY GOA�

�� Fill Application For�

�� Step-by-Step guidanc�

�� Fill from Document featur�

�� Upload new Document, or 
Find in Company Document�

��� Scan, fetch and automatic 
information fill in the field�

���� Verify and validate 
information filled in the field�

��� Edit field and enter manually if 
discrepancy foun�

�� Help texts, guides, tooltip�

�� Track real-time and granular price 
breakdow�

�� Review and confirm information



ACTION�

�� Save and continue later with 
autosav�

�� Cancel�

�� Submit application

SECONDARY GOA�

�� Track Progres�

�� Progress indicator - Visual 
display of where user is in the 
application process



ACTION�

�� Navigate to different sections of the 
application form

PRIMARY GOA�

�� Identify the service to apply fo�

�� Descriptio�

�� Cost



ACTION�

�� View Detail�

�� Start Applicatio�

�� Searc�

�� Sort & filter

PRIMARY GOA�

�� Identify the service to apply fo�

�� Descriptio�

�� Cost



ACTION�

�� View Detail�

�� Start Applicatio�

�� Searc�

�� Sort & filter

PRIMARY GOA�

�� Identify the service to apply fo�

�� Descriptio�

�� Cost



ACTION�

�� View Detail�

�� Start Applicatio�

�� Searc�

�� Sort & filter

PRIMARY GOA�

�� View All Application�

�� Application Reques�

�� Applicant nam�

�� Submission dat�

�� ET�

�� Fee�

�� Statu�

�� Customer Feedback



ACTION�

�� View Application Detail�

�� Filter�

�� Search

PRIMARY GOA�

�� Track task�

�� Task descriptio�

�� Statu�

�� Action to be take�

�� ETA for tas�

�� Take Action on Tas�

�� CTA for action to be take�

�� Send message to customer



ACTION�

�� Sort & filter (status/ETA/date of task 
assignment�

�� View Details

PRIMARY GOA�

�� Track Client Uploaded Document�

�� Document Nam�

�� Applican�

�� Date of uploa�

�� Detail�

�� Track Meydan Uploaded Document�

�� Document Nam�

�� Applican�

�� Date of uploa�

�� Details



ACTION�

�� View Detail�

�� Filter & sor�

�� Searc�

�� Downloa�

�� Upload

PRIMARY GOA�

�� Track Stakeholder�

�� Nam�

�� Permission�

�� Emai�

�� Mobile Numbe�

�� Joining Dat�

�� Security approval statu�

�� Date of security approval statu�

�� Uploaded documents



ACTION�

�� View Detail�

�� Filter & sor�

�� Searc�

�� Schedule Meetin�

�� Manage Stakeholder�

�� Add/remove

SECONDARY GOA�

�� View all Stakeholder Document�

�� Client Upload�

�� Meydan Uploads

PRIMARY GOA�

�� Track Employee�

�� Nam�

�� Permission�

�� Emai�

�� Mobile Numbe�

�� Joining Dat�

�� Security approval statu�

�� Date of security approval statu�

�� Uploaded documents



ACTION�

�� View Detail�

�� Filter & sor�

�� Searc�

�� Schedule Meetin�

�� Manage Employee�

�� Add/remove

SECONDARY GOA�

�� View all Employee Document�

�� Client Upload�

�� Meydan Uploads

PRIMARY GOA�

�� Track Tasks on priorit�

�� Ongoin�

�� Close�

�� Track Application



ACTION�

�� Entry point to Task�

�� Entry point to Track Application

SECONDARY GOA�

�� View Service�

�� View Manage Company



ACTION�

�� Entry point to Service�

�� Entry point to Manage Company

PRIMARY GOA�

�� Monitor Companie�

�� Company nam�

�� Revenue generated by the 
compan�

�� Company health score based on 
revenue generated, number of 
services availed and 
engagement.



ACTION�

�� Navigate to company dashboar�

�� View Detail�

�� Switch view modes between card 
and lis�

�� Searc�

�� Sort & filte�

�� Set Up New Company

SECONDARY GOA�

�� Identify next suggested service/s for 
the company



ACTION�

�� Navigate to Service category page of 
the company

PRIMARY GOA�

�� View more company detail�

�� Date of opening company 
accoun�

�� Applicant nam�

�� Services availe�

�� Status of service�

��� Date of availing the service



ACTION�

�� Navigate to company dashboard

PRIMARY GOA�

�� View more Task Detail�

�� Applicant nam�

�� Date of task assignment PRIMARY GOA�

�� View more Task Detail�

�� Applicant nam�

�� Date of task assignment

Concise and focus on displaying the 
most relevant information for 
effortless accessibility and immediate 
insights.



Efficiency

E

PRIMARY GOA�

�� View Meetings scheduled on the 
calendar for the da�

�� Schedule new meetings



ACTION�

�� View Meeting detail�

�� Schedule new meeting (online/
offline�

�� Share meeting invite/link with gues�

�� View calendar 

SECONDARY GOA�

�� View meeting note�

�� Create notes for a meetin�

�� Set up/edit meeting reminder



ACTION�

�� Create new not�

�� Set up meeting reminder

A consolidated and actionable place 
for Channel partners to view all the 
tasks and identify high priority tasks.



Efficiency & transparency

Allow Channel partners to set up and 
track meetings with Meydan 
employees and their customers from 
within the platform.



Efficiency & customer centricity

E E

T U

Organising Meydan services in a more 
structured and intuitive way by 
categorising them by journey of a 
business life cycle.  



Customer centricity, Efficiency & 
logical grouping

U

E

Categorising company data in a more 
structured and intuitive way to make 
them easily accessible.



Customer centricity, Efficiency & 
logical grouping

U

E

Company Portfolio allows Channel 
partners to get an overview of all their 
companies and navigate to particular 
company dashboards. 



Customer centricity and transparency

Company Health Score feature allows 
channel partners/agents to identify 
opportunities and find areas that need 
attention by giving them a 
consolidated score of clients 
engagement, services availed, 
revenue generated and feedback.



Customer centricity and transparency

T

U

1.4.1. Ongoing

1.2.1. Company Details Task Details

Task Details

1.4.2. Closed

2.5.1. Stakeholders

2.4.1. Getting Started

2.5.2. Employees

2.4.2. Company

Application

2.4.3. Employee

2.4.4. Compliance

2.4.5. Meydan +

2.5.3. All Documents

2.3.1. Ongoing

2.3.2. Completed

�� Top Nav Bar

3.1. Profile

3.2. Help & Support

3.3. Notification

3.4. Messages

3.5. Global search

3.6. What’s new

3.7. About

Keeps user informed and updated 
about the latest updates



Awareness

Organized and logically grouped 
elements facilitate user-friendly 
content and feature discovery.



Accessibility

Message feature allows Channel 
partners and agents to communicate 
with Meydan representative as well as 
their clients with a quicker turnaround 
time, within the platform.



Transparency & Customer centricity

Assists users by providing guidance, 
troubleshooting resources, and 
answers to their questions 
efficiently.Video tutorial helps in quick 
understanding.



Support

PRIMARY GOA�

�� Profile Detail�

�� Preferences



ACTION�

�� Update profile detail�

�� Update passwor�

�� Log Out

PRIMARY GOA�

�� View supporting object�

�� Video Tutoria�

�� Walkthroug�

�� FA�

�� Support Documents



ACTION�

�� View Details

SECONDARY GOA�

�� Contact Support team



ACTION�

�� Enter reason of contacts and submit

PRIMARY GOA�

�� View all notification�

�� View status of notification



ACTION�

�� View details

SECONDARY GOA�

�� Quick view



ACTION�

�� Mark as rea�

�� Remove

PRIMARY GOA�

�� View all messages



ACTION�

�� View detail�

�� Send message

SECONDARY GOA�

�� Quick view



ACTION�

�� Mark as rea�

�� Remove

PRIMARY GOA�

�� Perform quick find



ACTION�

�� Search 

PRIMARY GOA�

�� Keep the users updated about new 
releases



ACTION�

�� See details

PRIMARY GOA�

�� Tell more about Meyda�

�� Keep the users informed about 
insights, knowledgable articles



ACTION�

�� Social media and website link�

�� Commen�

�� Upvote comments

U

E

T

U

U

T

U

Growth Statistics allows Channel 
Partner employees to track their 
personal growth and contribution to 
their company with visually 
represented data.



Customer centricity and transparency

T

U

No

No

Successful password reset

Navigate to Company Dashboard

Switch to Company

Open mail & go to link

Yes

Yes

Start Application

� Logical grouping of form�

� Automated form filling through 
OCR/voice enabled tools.  and 
helps save time and increase 
accuracy, thus automating the 
process of manual and repeated 
filling of information�

� Guided application process 
through contextual help texts, 
documentation, tooltips and 
tutorial snippets



Efficiency, Customer Centricity & 
Accuracy

U

E

A

Flow Level Change

Flow Level Change

Structural Change

Structural Change

Structural Change

Structural Change

Enable channel partners to take quick 
action on the task with actionable 
CTAs, and prioritise information to be 
displayed.



Efficiency

E
Structural Change

Structural Change Flow Level Change

Structural Change

Structural Change

Structural Change

Minor Improvements

Structural Change

Minor Improvements

Minor Improvements

Flow Level Change

User can switch between 
different companies

THE  design  principles

The platform revamp is centred around the following 3 core 
design principles. Every single flow, module, page and 
elements is constructed with these core pillars as the base. 

A ACCURACY E EFFICIENCY U USER CENTRICITY

DEPENDENCIES

In order to meet our core design principles we need to ensure 
the following�

� Reduced human error�

� Adherence to low/no errors in offline processes�

� Optimised backend architecture (Database, API etc.�

� Continuous and seamless server support 

Note: Each improvement showcased in the Information 
Architecture have the supporting design principles marked 
against them.

End to end application screens will be 

covered for 5 core workflow�

� Setup New Compan�

� License Rene�

� License Amen�

� New Vis�

� Corporate Letters



Application for all other services will 

use the templates for the above.


