
Stages Processing the Application

Enhanced control

Maintain a log of the instances where 
application was returned, in the ‘Track 
Application’ page, with the reason of return, so 
that Channel Partner can be aware and track 
status of application. 

Accuracy & Efficiency

Backstage 
Department action

Workflow optimisation

Parallel processing for unique tasks handled by 
different departments to reduce overall 
application processing time

Efficiency

Workflow optimisation

Queue names indicate the action to be 
performed, and are distinct from the 
department

Clear nomenclature

Workflow optimisation

Business activitie�
�� Realtime updated database of business 

activitie�
�� Automated checking of listed business 

activities using the activity serial numbe�
�� Automated segregation of activities into 

activities requiring pre-approval and 
activities that are immediately actionabl�

�� Automated Arabic translation of activity 
name�

�� Automated generation of security sheet 
based on business activitie�

�� Ready to download security sheet with clear 
nomenclature of the format 
companyname_securitysheet



Company nam�
�� Realtime updated database of registered 

company names against Meyda�
�� Automated checking against the company 

name data bas�
�� Automated checking against WIPO databas�
�� Smart auto assignment of the first available 

company nam�
�� Alerts in case all 3 company name options 

are not availabl�
�� Front end application smart checking for 

unavailable company name�
�� Automated Arabic translation of company 

name



Country risk ratin�
�� Realtime updated database of country risk 

rating�
�� Automated checking of country of residence 

and birth against the country risk rating 
databas�

�� Country specific document collectio�
�� Database of countries and their associated 

document lis�
�� Front stage application - with dynamic fields 

based on the country selected by the 
applicant for the relevant fields (according to 
business rules)

Accuracy & Efficiency

Release Team (CS1)

Communicate application status to applicant

Application

Accepted?

Cross check attached 
invoice

Cross check verifications 
from all queues

Share documents with 
clients via front stage 
application & email

Application accepted

Return application to 
client with note

Application rejected

Yes

No

Security 
verification 
success?

Positive 
World check 

match?

Low risk 
application?

No

Additional compliance Team (EDD)

Verify concerned Individual

Check the shortlisted 
world check results

Forward application to 
EDD in case of positive 
match

Compliance form

Select format of 
compliance form basis the 
due diligence required

Send compliance form to 
applicant via front stage 
application

Review filled compliance 
form returned by applicant

Sending high risk applications to higher management

Review generated risk 
assessment, world check 
and business activity 
listing summary

Send generated summary 
to SMTs for approval

Application 
safe to be 
released?

No

Automation via Smart system capabilities

Admin generated compliance form template to 
be used by back stage departments

Enhanced efficiency & capabilities

Usability Enhancement

Notification sent to customers / channel 
partners when compliance form is sent out

User assistance 

Automation via Smart system capabilities

Automated filling of risk assessment, world 
check results and business activities 
information in a pre-made template that will be 
sent to the senior management

Enhanced efficiency & informed decision 
makingYes

No

Yes

Security Team (s1/s2)

Download documents

Download all shareholder 
documents to system

Usability Enhancement

Nomenclatur�
�� All documents labelled according to the 

following convention 
shareholdername_documenttype

Accuracy

Upload documents

Upload documents to 
Dubai free zone council 
website

Usability Enhancement

Data organisatio�
�� All documents segregated into shareholder 

specific folder�
�� Downloaded in Zip format with the hierarchy 

Master folder > shareholder folder > 
document

Accuracy & Efficiency

Share status update

Communicate status of 
application to applicant

Automation via Smart system capabilities

�� Auto generated customised emails for 
acceptance and rejection scenario�

�� Auto generated company formation docs 
with clear nomenclature of 
companyname_documenttype_dateofissue

Enhanced efficiency & accuracy

Payment verification Team (Accounts)

Forward to necessary Queue

Attach invoice in 
application

Forward to next 
department

Successful Invoice verification

Mark payment verification 
failure

Send to Customer support

UNSuccessful Invoice verification

Invoice 
verification 
success?

No

Yes

Confirm payment breakdown

Fetch invoice from Zoho 
books via API call

Verify payment breakdown 
with invoice

Automation via Integration

�� Fetching Zoho invoices directly within the 
ERP via the company name & application 
typ�

�� Invoice attached to application from Zoho to 
ERP via invoice number  

Enhanced efficiency

Usability Enhancement

Opening the invoice and payment breakdown in 
split view for easy access of cross checking

Enhanced efficiency

Application verification Team (CSX)

Verify application 
wherever system is unsure

Open application state 
where the system is 
unsure of the entered 
document / information

Automation via Smart system capabilities

Automated checking of form fields with errors 
highlighted in red

Enhanced error detection & prevention

Automation via Integration

�� Document reader for PDF, JPG, JPEG and 
other acceptable file format�

�� Automated filling of form fields in the front 
stage application based on uploaded 
document

Enhanced efficiency & accuracy

Verify information checked by system

Business activity�
�� requested BA lis�
�� segregation of 

activitie�
�� High risk activity alert�
�� downloadable risk 

rating sheet

Visa requests

Company name 
finalisation detail�
�� Requested name�
�� WIPO check result�
�� Name list result

Formation structure & 
details

Immigration card requests

Final risk assessment

Office request details

Alerts�
�� Any part of the 

application where the 
system is unsure of the 
information

Verify Shareholder / Manager / Director / UBO information

Check the shortlisted 
world check results

Forward application to 
EDD in case of positive 
match

Automation via Smart system capabilities

�� Automated world check for each new 
individual amongst the shareholder/
manager/director/UB�

�� Robust matching of shareholder/
manager/director/UBO information like 
DOB, country of birth, nationality etc�

�� Highlighting positive world check 
matches found by system after robust 
checking

Increased accuracy 

ID verification

View KYC verification 

status

Verify KYC video

Add notes in case

 KYC does not comply 

with rules

Automation via Smart system capabilities

�� Automatic KYC video verification based 
on business rule�

�� Automated fetching of in-person KYC 
details via Zoho API call based on 
shareholder name 

Enhanced efficiency, enhanced error 
prevention

Automation via Integration

In-video text recognition and face analysis 
software to verify the KYC video recorded 
by applicant before submitting

Enhanced efficiency

Additional information

Review all additional 
information asked for   

Request additional details 
via frontstage application

Enhanced control

Application verification team (in this case CSX) 
opens the application for the applicant to enter 
any missing information

Enhanced efficiency

Workflow optimisation

Front stage application only shows the relevant 
fields which the applicant has to update

Enhanced error prevention

Application 

verification 

successful

Customer servicing Team (CX)

Receive queries from backstage departments

View discrepancies 
reported by backstage 
departments

View client contact 
information from taskbar

Contact clients, open 
application in front stage

Revert back to concerned 
department

Send application back to 
the concerned department 
after successful resolution 
of issue

No

Proceed if 
application, payment 

and security 
verifications are 

successful

Security verification successful

Payment verification successful

Application verification successful

EZMS - Setup new company (Channel partner) - Optimised workflow Stages Direct customer action Front stage employees Channel partners Back stage departments Back stage responsibilities Actions on the platform Actions outside the platform Improvements No Yes Action

Customer Facing 
Meydan Employees 

actions

Customer

actions

Channel Partner

actions

Applying for Service KYC Verification and Accept / Reject Documents Released

Measure of Time 15 mins 5 mins 1 day

LINE OF INTERACTION

LINE OF INTERACTION

LINE OF visibility

CS0

Requesting for additional information from customers

EDD

Follow up with customer to fill compliance form 

CS1

Release Documents

Providing channel partner their details 

based on Channel parter’s requests

Waiting time Make Payment to Channel Partner

Gathering Required Documents & 
Information for Filling Application

Filling Application 
Form

On Front Stage Platform

Make Payment

Offline or 
online 

payment?

Cash payment

Cheque payment

Proceed to payment 
gateway

View payment 
confirmation

Offline Online

Shareholder(s) 
Receives link

Accept / Reject Application

Receive link Review application Application 
Accept?

Application gets returned 
to applicant

No

Submit KYC Verification

Make KYC video

Submit KYC

Check KYC status from 
Meydan

KYC 
verified?

Application moves 
forward

Yes

Redo KYC

No

Yes

Wait for Customers to Accept / Reject Application

Receive link

Verify KYC Submission

Send message to 
customer to remind them 
to do KYC

Review KYC submission

Check KYC status from 
Meydan

KYC 
verified?

Application moves 
forward

Yes

Resend KYC link to 
customer

No

Provide additional documents to Channel Partner

Provide additional documents View compliance form and additional documents by customer

Fill compliance form and provide additional documents to EDD Receiving Documents

Receiving Documents

Waiting to receive released documents

Waiting to receive released documents

Waiting to receive released documents

Waiting to receive released documents Waiting to receive released documents

Waiting to receive released documents

CX

Assist Channel Partners

CX

Send KYC link Follow up to do KYC

Automation via Integration

A seamless payment gateway offering multiple 
payment options within it, reduces the back and 
forth of invoice between channel partner and 
Meydan that happens in the ‘Cash’ option.

--

Enhanced control

Enable Channel Partner to check KYC 
verification video submission by customer so 
that they can guide them and act as a system 
check before it reaches Meydan.

--

Enhanced control

Allow Channel Partner to send message to 
customer on the frontstage app in order to 
remind them about verification and eliminate 
the waiting time for Meydan backstage.

--

Enhanced support

Provide a KYC video tutorial and ‘Things To 
Keep in Mind’ for customers as a guide to 
decrease KYC verification rejections from 
Meydan, and save time and frustration of 
redoing KYC.

--

Workflow optimisation

Make ‘accept or reject’ and ‘KYC verification’ a 
two-step linear process. This will help move the 
customer seamlessly to KYC verification step 
after they ‘accept’ the application, on the 
frontstage app itself, without having to access 
the link on email.

--

Automation via Smart system capabilities

Deploy advanced automation for analysing KYC 
video in order to recognise if the document is 
legible, and if the face is clear and not blurry.

--

Usability Enhancement

Notify customers with a notification when 
application gets accepted or rejected.

--

Usability Enhancement

Notify Channel Partners with a notification 
when application gets accepted or rejected.

--

Automation via Smart system capabilities

KYC verification should automatically get 
triggered again when it gets rejected by 
Meydan, so that the waiting time for customer 
to get the new link is eliminated.

--

Enhanced control

Allow CP to view the KYC and accept/reject 
status so that they can follow-up with their 
customer faster without intervention of 
Meydan.

--

Enhanced control

Allow Channel Partner to send message to 
customer on the frontstage app in order to 
remind them about compliance and eliminate 
the waiting time for Meydan backstage.

--

Usability Enhancement

Enable backstage to schedule meetings with 
customer from within the front stage platform 
to avoid long trail of mails.

--

10 mins


